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“Senkazan.com” is a startup dotcom business. It is a pure-play online company. It is both a B2C and B2B website which earns from businesses and serves both businesses and consumers. We can categorize “senkazan.com” as a portal with advertising (Weill&Vitale, 2001) but we prefer to call it as a virtual promotion agency. This website will be an online lottery site in which there will be 10-15 draws every month. However, some of the draws will be on monthly basis; some of them will be on yearly or daily basis. The period will be determined according to sponsorships and values of promotions (A car lottery will be on yearly basis, but a lottery for a gift voucher will be on a daily basis). Subscription will be mandatory, but free, for participating in the lotteries but not necessary for surfing around the website. The subscribers will have the right to take part in the lotteries with the points they gain from the activities in the website such as watching advertisements, filling in questionnaires etc. (will be explained in detail)

Value Proposition
Our customers are primarily our advertisers, sponsors and some affiliates (online stores etc.). We offer advertisers a fully customizable opportunity to reach their target markets in the cheapest way. Our visitors or subscribers will watch advertisements or play brand-related games (examples of brand-related games can be found in http://www.t-box.com.tr or http://www.miniusa.com ) or fill in surveys for market research purposes in order to collect lottery point, for joining lotteries. The categories of advertisements or games that will be displayed to the individual subscriber will be determined according to his/her distinctive characteristics. Those characteristics will be obtained through a marketing survey which will be delivered to the visitor right after subscription. This survey will not be included in the subscription part but will be optional because we think it may defer the visitor by extending the time needed for subscription. It is important to note that filling this survey will also be rewarded by lottery points so that “senkazan.com” will be serving its consumer research by itself, consequently offering highly targeted markets to its advertisers. If the subscriber fills in this survey, the advertising will be displayed accordingly.  Otherwise, for instance the banner ads will be displayed according to the materials the subscriber joins lottery. To explain it further, suppose the subscriber enters a lottery for a pair of sneakers then we will show related products such as sporting goods etc. Moreover, relevant data mining techniques will be utilized in order to reach a better understanding of consumer preferences. 

Revenue Model

We will not earn any revenue from the end-user since the subscription is completely gratis. We may summarize our revenue generation sources with four models; advertising, subscription, affiliate and B2B sales. Advertising includes many options; advertiser can choose from several alternatives as follows:

· Displaying their banner ads

· Displaying interactive online games

· Product publicities(In dedicated pages)

· Giving away promotions for lotteries 

· Publicity of advertising campaigns

Advertisers will be charged in proportion to the frequency of displaying their advertisings (banner ads, online games) per month as well as size, type, format etc. The product publicity pages will also have links, besides the product information, to one or more e-tailers such as hepsiburada.com or garantialisveris.com or brick and mortars. These links will tell the user that the reviewed products are available for sale in those sites or shops.  These e-tailers will be “senkazan.com”s affiliates. Subscription fees will be taken from affiliates in return to display links to their websites where relevant. In addition to subscription fees taken on a periodical basis, a percentage of the revenue from any resulting sales will be taken in the affiliate revenue model. In addition, for the lotteries we will have sponsors which can be also affiliates. Sponsors’ ads will be displayed according to the sponsorship contracts and sponsors will be provided the consumer research service that “senkazan.com” offers. As the last revenue source, “senkazan.com” offers B2B sales. To be more specific, we will sell consumer research services. As mentioned above, we will display standard surveys and/or firm customized marketing research to our subscribers. The results of those surveys will be sold to our advertisers or affiliates or any other firm interested and will be enhancing our consumer database development. 

Market Opportunity

The market size of Internet advertising was $8.120 million in 2003 according to “turk.internet.com”s research in 2003 (0.9% of all advertising expenditures). This amount is approximately twice the previous year’s records which was 0.5% of all advertising expenditures so we will assume that in 2004 the market size for Internet advertisements will be around $16 million. 

Competitive Environment

Although currently there is no virtual promotion agency existing in Turkey there are advertising agencies working especially on Internet such as reklamatik.com. Therefore even though “senkazan.com” is a unique concept in Turkey, it may have to compete with online advertising agencies. In addition traditional advertising agencies can also be considered as our competitors.

Another challenge for “senkazan.com” is about the size of the Internet advertisement market compared to traditional media such as TV, radio, print, outdoor etc. based on the fact that Internet advertising still makes up the 0.9% portion of the total advertising expenditure. Therefore one of our goals is to expand the current market size by acquiring new shares from other media.

Competitive Advantage

As mentioned in value proposition, “senkazan.com” offers advertisers a unique opportunity of highly customizable marketing approach. Also it enables advertisement giving companies to reach their target segment precisely by “senkazan.com”s distinctive consumer segmentation databases. The lottery points system creates a motivation for the subscribers to view advertisements targeted especially at them. As a result we will overcome the problem of passive advertising method in the traditional media, in which there is always a possibility of rejecting the ad, by giving the users the chance and motivation to view commercials on their will. Although there is no such website in Turkey, competitors may arise in the market soon after the establishment of “senkaza.com” but we will have the first mover advantage so to preserve brand loyalty of our customers. 

Market Strategy:

There are two aspects in our market strategy. First is to reach advertising giving firms, which will be our revenue providers. Second one is to acquire subscribers. In fact the second aim is supplementing and necessary for the first. We think that acquiring subscribers will be a harder and more expensive job than finding customers at the first place. But these two legs of our marketing campaign will be held simultaneously

Our first objective will be to make people know about “senkazan.com”, in other words to create brand recognition. To achieve this, we will carry out an extensive marketing campaign which will include advertisement of “senkazan.com” especially in high traffic generating portals, gambling sites, and in our advertisers websites, if exist. We think to include print and TV advertisements as well as Internet banners in our marketing mix. TV advertisements will make “senkazan.com” known by huge, diverse masses. Although it is relatively expensive, we believe that TV will help us to acquire a big number of subscribers in a short time period at the initial phase. Print advertisements in newspapers or magazines will enable us to give detailed information on “senkazan.com”. In this way we will gain brand awareness. 

The other leg of the campaign is to find advertisers which will supply promotions to create lotteries since these lotteries are necessary for the acquisition of subscribers. In the first three months, testing period, we will offer all our services without any charge, but only demand for promotion materials. At the end of the testing period, the system explained above in the revenue model section will be put into action. To convince advertising agencies and individual advertisement givers to work with us we will make use of thorough, in-depth statistics collected throughout these first three months.

Organizational Development
In the beginning we will try to manage the business within our group. But we will recruit some computer professionals and professional web developers and data-mining experts from the very beginning. Our work will be divided into functional department such as marketing, finance, and IT. The first two will be handled by our group at the beginning and IT will be outsourced to professionals. In order to deliver the promotion materials we will need a transportation department. Transportation will also be outsourced to a logistics company such as Yurtiçi Kargo A.Ş. As the company matures, after two or three years of stable growth, departments can be enlarged and some new departments can be added, such as customer support. 

Management Team

In the “senkazan.com” business startup we will not hire managers from outside in order to avoid big expenses. Fatih Sayın and Kerem Eryavuz will be the managers of finance and investor relations since their course loads were mostly on finance, and since they are interested in that topic. Ezgi Akpınar and Canan Urhan will be the managers of marketing department since they have taken marketing, advertising and brand management courses heavily. They will control most of the operations of “senkazan.com”. Tan Özaslan will be the manager of IT with his bright computer engineering background. He will work in cooperation with the IT outsourcing company. Finally, Refik Pınar will be the manager of logistics. His main job will be coordinating relations between the logistics company, our customers (advertisers), and subscribers. But after a couple of years if “senkazan.com” proves its success or extra help are needed we will be recruiting professional managers with an IT, management, and marketing background.
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They are an online advertising agency which helps companies to use Internet as an advertising medium. We will also use such online advertising agencies to reach customers.

http://www.miniusa.com, http://www.t-box.com.tr
In this website, the company hosts an online shockwave game. It can be played only from the website. By this they grab the attention of their target market in an enjoyable way. We will advise our customers to use such options in their advertising plan with us.
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This is an IT news portal. And the article is about a research that they have conducted in 2003. (This was the most recent information that we could find) The article informs about the share of Internet advertising in the overall advertising expenditures. We used this information in order to determine our market opportunities.







































































































































