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Carry a Turkish brick-and-mortar company, Ay Bilgisayar, to the Internet. Develop a business model and then prepare a business plan for it.

OUTLINE:
I. INTRODUCTION:

· General information about the company:

· background information

· current situation on the web

· our proposal for the company

II. Analysis of the Company, Competitors and the Market:

· Core Competencies:

1. Company Resources

2. Corporate Strategy

3. Business Unit Strategy

4. Functional Strategy

· Customer Value

1. Customer Profile

2. Segmentation ( Targeting ( Positioning

· Unique Competition

1. Main Competitors 

2. Competitor Benchmarking

3. Competitive Advantages

III. Scope of The Project

· Carrying the brick-and-mortar Turkish hardware and software company, Ay Bilgisayar, to the world of e-business

· expanding the simple website to an e-commerce web site 

· restructuring the organization

· restructuring the management

· value proposition

· proposed revenue model

· proposed market strategy

· pros & cons of this project

1. cost of the project

2. expected rate of return for the project

3. risk of failure

IV. CONCLUSION

· suggested quantitative targets for the company

· recommendations for Ay Bilgisayar

ABSTRACT:

Although Ay Bilgisayar is following a cost leadership strategy, they cannot use the advantage of their low cost against their competitors, such click-and-mortars as GoldPC, Eksen Computer and Vatan Computer, because Ay Bilgisayar does not sell on the web. However, Ay Bilgisayar will have other competitors such as hepsiburada.com or ideefixe.com working in a wider area. The point here is that the business model of Ay Bilgisayar will be similar to the business model of GoldPC, Eksen Computer or Vatan Computer, not ideefixe.com. The competitive advantage of Ay Bilgisayar against its competitors will be based on availability of products, lower prices, well established distribution channel of the suppliers and faster delivery times. 

The value proposition of the company will be low cost, fast delivery and good after-sale service without having to go to the brick-and-mortar store. We combined our strategy and competitive advantage in order to come up with the motto of “AY AY AY! Bu ne hız, bu ne fiyat!” 

The company will be able to generate money from sales, advertisement and affiliates. The company already has a commercial webpage with a lot of information about the products and includes company store locations. They already have the base and the framework to present the product features with visual images to the customer. They even display the prices in an Excel sheet. What needs to be added to this website is the option to purchase online. However this task has some requirements. 

The first thing to be considered is the security of the website. The current website, being not an e-commerce website, does not have any e-security. Therefore the framework of the e-security should be established by SSL. 

Another consideration for the company should be to guarantee the availability of each product for the displayed price in order to minimize customer complaints. Therefore the geographical area in which the company will serve should be decided and a distribution channel should be established accordingly. New warehouses should be opened at particular points if necessary. 

The structure of the organization should also be considered. There should be a customer database and customer membership system. In order to increase the switching cost, members should be supported by special offers. Web customers can also be supported by payment advantages and bonus systems in order to make web purchase more attractive. The e-commerce website will also have forums that will consist of customers’ opinions about products. The forum will serve both the company and the customer. The customer will get a fellow opinion whereas the company will get the information about the satisfaction levels of customers.

There should be an IT department that updates the database and the webpage continuously. New employees should be hired in order to work either in this department or other departments if necessary. The new and the current employees should be trained about e-commerce and e-business. New managerial positions should be formed. The people that should be hired for these positions should be familiar with e-commerce. They should have the know-how that is needed for establishing and managing an e-business.

Analyzing the outcomes of our project, we will also make some recommendations for the future of Ay Bilgisayar. 
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