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MGIS 410 : ELECTRONIC COMMERCE INFRASTRUCTURE AND MANAGEMENT  (Instructor: Deniz Aksen)


GROUP PROJECT
For the term project of MGIS 410 you should work in groups of 5-6 students. You are to form and manage your own groups.  Otherwise, your instructor can assign you randomly to groups with vacancies.  All members of the group are expected to contribute to the project. Remember this is a group project; thus it is a team work. A group member’s failure to contribute must be reported immediately to the instructor without waiting until the end of the semester. (The instructor reserves the right to adjust individual project grades based on intra-group evaluations.)

The purpose of the term project is to provide the opportunity for you to research, understand, organize, propose and present an electronic commerce initiative. There are two approaches to be followed to conduct this project. Either approach is equally acceptable as long as it provides adequate insights into the proposed e-commerce business.  

1. Carry a Turkish brick-and-mortar company to the Internet. Develop a business model and then prepare a business plan for it.
2. Propose a startup dotcom business that will operate in Turkey. Choose a business model and then prepare a business plan for it.
Clearly explain the 8 key ingredients of your business model in order to convince:

· either the board of executives of the brick-and-mortar company that you have chosen, 
· or the owners of venture capital funds who will finance your proposed startup company.

Remember that these 8 key ingredients are:

1. Value Proposition: why should customers (contractors) buy from you (work with you)?

2. Revenue Model: how will you earn money?

3. Market Opportunity: what marketplace of which size do you intend to serve?
4. Competitive Environment: who else occupies your intended marketspace?

5. Competitive Advantage: what special advantages does your firm bring to the marketspace?

6. Market Strategy: how do you plan to promote your products or services to attract your target audience?

7. Organizational Development: what types of organizational structures within the firm are necessary to carry out the business plan?

8. Management Team: what kinds of experiences and background are important for the company’s leaders to have?

There are one hard copy and one soft copy deliverables for the project:

i. Hard Copy: A project abstract or outline which is due November 08, 2004, Monday in class. You are requested to stick to the deadline so as not to lose any points. Project outline should be no more than 5 pages and should address the following issues.
· The brick-and-mortar business OR the startup dotcom business you have chosen.

· The reason why you have chosen this e-commerce initiative.

· Your plan for this project.

· Bibliography and a list of related websites. 

ii. Soft Copy: A simulated website for the initiative you have chosen. This website is supposed to look as realistic as possible, and to function like an actual e-commerce website. If the business plan you propose in your project requires any kind of monetary transactions to be completed on the website of the company, then these should be “animated / simulated” on your project website as well. Definitely, you are not expected to integrate a working SSL or SET certificate into the transactions page of your website. Nor are you obligated to equip it with the ability of credit card payments. However, the presence of these should be stressed if your business needs them on a real e-commerce website.
Your project website will be published on the Web BEFORE its presentation. Your classmates should see it BEFORE the day of your presentation.

You can create and put a website from your network account on the Web server of the Koç University, namely home.ku.edu.tr (a.k.a. cosmos.unix.ku.edu.tr, IP address: 193.140.61.135). How to get your network account and how to set up a Web page on the server have been explained on the CIT Help and CIT FAQ pages at the following address:

http://network.ku.edu.tr/cithelp/linsfaq.htm
Project Presentation

Each group (team) is going to make a presentation to the class in max. 30 minutes followed by 5 minutes of questions and answers. You should prefer to use BOTH MS-PowerPoint( (or FreeLance(, Astound(, etc.) slides AND your project’s website during your presentation. A three to four page handout of your presentation should be distributed to all students in class prior to the presentation. 
It is recommended that all team members participate in the presentation. Listening students will get a project participation grade by asking related, value-adding questions. Project presentations will be held in class on December 27 and 29, 2004 and January 3, 2005. The order in which teams make their presentations will be fixed by a simple C program using some random number generation technique. 

Attendance to project presentations is mandatory. Absence during a class of presentations will not be excused, and cannot be compensated. 

A full-credit project presentation and website exhibit the following merits:

· The purpose of the project is clearly stated.

· The executive staff’s interest - who will be your classmates + your instructor in this case - is stimulated.

· The proposed e-commerce initiative’s viability is justified. 

· The presentation effectively utilizes visual aids.

· Time management by the team members during their presentation fits the specified limits.
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