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PROJECT PROPOSAL

As for our term project, we chose to start up a click and mortar business model for shoe cleaning and shoe-care, www.lostram.com. Our first plan was to go with www.lostra.com but unfortunately the domain name was taken and open for bids higher than 400$.

Why did we choose this business?


Once the idea of shoe-care business popped in our minds, we went on with a deep research to see if there were already first movers in this market. Fortunately, we came to see that there were no examples of such a model present on the internet and this made us realize that we had the first mover advantage. Another important factor we saw during our research was that present shoe-care centers was not giving the required high quality and specialized service to all customers. 
We visited several shoe-care centers to see that special care was not given to some of the world’s leading brands such as “Camper, Ox etc.”  

The 8 key ingredients of our business model:

1) Value Proposition:
For Business Owner:
· Access to higher number of customers through the internet

· Decrease in the fluctuation in demand

· Gradual opportunity to apply customized marketing strategies

· By carrying a low quality business such as shoe cleaning to the internet increasing its prestige

For Customers:

· They will gain time because they will be able to order our service online and they won’t have to take the shoes to the store themselves.
· Special care will be given to specific special brand shoes
2) Revenue Model: 
Web Customers: Free subscription to the site, chosen method of payment at delivery or optional credit card payment beforehand on the internet.
Regular Customers: Chosen method of payment at take-away, beforehand or optional delivery.

3) Market Opportunity: 
Our target market will be Istanbul’s residential areas with averages of income that is B+ and over where you can only find brick and mortar lostra businesses. But with our offer, we’ll enjoy the first mover advantage by giving lostra service over the internet as well. Since we plan to sign agreements with the shoe brands and be certified for shoe care, we will actually create a new market.

4) Competitive Environment:  
There are more than ten Lostra Saloons in Istanbul such as Akmerkez Lostra Saloon, Levent Lostra, and Pangaltı Lostra etc. Our main competitors are brick-and-mortar firms that we specified above. However on the Internet there is no firm which offers our service to customers. Confidence and reputation are important factors for customers. In order to beat our competitors up we have to provide confidence, reputation to our customers.
5) Competitive Advantage: 

Our main competitive advantage will be people loosing less time by getting online and have our service over the internet rather then having to go to the store every single time. Moreover us being certified by the leading shoe brands for shoe-care we will be unique and trusted well over the other lostra services. 

6) Market Strategy: 

Like most of the click-and-mortar type firms we also decided to give banner ads to websites such as yonja.com, 80630.com, eksisozluk.com, and we will subscribe to Google Adwords service. We will give back our customers shoes in the plastic bags which are printed with our firms name on it.
7) Organizational Development: 

As of the organizational scheme, we must and will have our cleaning team to get training for the special cleaning techniques. But about the delivery section, we will try to employ college students with driving license since customer satisfaction is our first priority and college students are easy to train on customer handling as well as on our “always smile” proposition.
8) Management Team: 

The Company’s leaders should have the ability to bring brick-and-mortar businesses to click-and mortar. On one hand they should have the background of the core business or they should get advice from specialists. On the other hand they should have the capability and knowledge scheduling, vehicle routing and workforce management and even managing a website as the first mover in this e-commerce initialization.
