
Competitive Advantage: An advantage over competitors gained by

Creating Competitive AdvantageCreating Competitive Advantage

Competitive Advantage: An advantage over competitors gained by 

offering greater value to some consumers than competitors offer.
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 Identify – who are they?

I. Competitor AnalysisI. Competitor Analysis

y y

 Assess 

their objectives,  strategies,  strengths / weaknesses,  reactions 

 Select – to attack or avoid
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strong / weak,  close / distant,  good / bad 

– or “go to where no competitor has gone before”

 of  Postal Services?

Who is the Competitor?Who is the Competitor?

 In response to decreasing mail delivery:

► United States Postal Services ?

► PTT ?
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Strategies of  Competitors?Strategies of  Competitors?
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Read: 

II. Competitive StrategiesII. Competitive Strategies

 Basic Competitive Strategies (Porter, 1980)

 Basic Competitive Strategies ( Treacy and Wiersama, 1993)
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Competitive StrategiesCompetitive Strategies

Read:Read: 

Strategies for Market Leader, Challenger, Follower, Nicher

(strategy depends on Competitive (Market) Position)
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Being a Leader is Not EasyBeing a Leader is Not Easy

To stay ahead, you have to keep getting better

► Environment changes
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How to Expand Total Demand: e.g. New Uses How to Expand Total Demand: e.g. New Uses 
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Challenger vs. LeaderChallenger vs. Leader

airportcity
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Full Frontal vs. Indirect AttackFull Frontal vs. Indirect Attack
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